
•  managing	
  the	
  future	
  	
  

of	
  hospitality,	
  today	
  

1	
  



	
  Challenges	
  

•  Rising	
  energy	
  prices	
  –	
  oil	
  currently	
  $125	
  per	
  
barrel	
  

•  Increased	
  repor9ng	
  and	
  standards	
  	
  	
  
	
  2012	
  Hotel	
  Carbon	
  Measurement	
  Standards.	
  	
  
	
  2015	
  Industry	
  wide	
  requirement	
  for	
  hotels	
  and	
  tour	
  
operators.	
  

•  Increasing	
  client	
  demands	
  for	
  informa9on	
  and	
  
ac9on.	
  
	
  	
  



Solu6ons	
  

•  Measurement	
  of	
  resource	
  use	
  
•  Management	
  and	
  reduc9on	
  of	
  energy	
  costs	
  	
  
•  Repor9ng	
  and	
  disclosure	
  to	
  clients	
  
•  Reduce	
  waste	
  and	
  increase	
  opera9ng	
  profit	
  
	
  
=	
  Evolu9on	
  



Evolu6on	
  Advantages	
  

•  Only	
  system	
  that	
  is	
  easy	
  to	
  use	
  by	
  non	
  
technical	
  personnel	
  

•  The	
  system	
  has	
  been	
  created	
  with	
  inputs	
  from	
  
the	
  hotel	
  sector	
  

•  Inexpensive	
  and	
  delivering	
  excellent	
  value	
  
•  Places	
  hotels	
  and	
  not	
  external	
  agencies	
  in	
  
control	
  of	
  data	
  and	
  disclosure.	
  

	
  
	
  



Evolu6on	
  Benefits	
  

•  Hotels	
  can	
  manage	
  energy,	
  water,	
  cost	
  and	
  
emissions	
  from	
  the	
  desktop.	
  

•  Provides	
  a	
  robust	
  audit	
  trail.	
  
•  Flexible	
  report	
  formats	
  with	
  parameters	
  
chosen	
  by	
  hotelier.	
  

•  Retain	
  and	
  gain	
  corporate	
  client	
  business	
  
•  Employee	
  engagement	
  and	
  reten9on.	
  



	
  Data	
  management	
  and	
  aggrega6on	
  
infrastructure	
  	
  to	
  collect	
  and	
  report	
  
environmental	
  and	
  financial	
  metrics	
  



extrac9ng	
  knowledge	
  from	
  data	
  	
  

report	
  –	
  analyse	
  –	
  track	
  	
  	
  



property	
  















Annual	
  Cost	
  

•  Green	
  Seal	
  	
   	
   	
   	
   	
  $3500	
  
•  Green	
  Globe	
   	
   	
   	
   	
  $2500	
  
•  LEED 	
   	
   	
   	
   	
   	
   	
  $2500	
  
•  IH&RA	
  Evolu,on 	
   	
   	
  $750	
  



Value	
  

•  Evolu9on	
  hoteliers	
  are	
  showcased	
  to	
  over	
  1000	
  
registered	
  leading	
  event	
  planners	
  organizing	
  over	
  
10,000	
  events	
  annually,	
  through	
  the	
  Sustainable	
  
Event	
  Measurement	
  Tool.	
  

•  Use	
  of	
  the	
  system	
  can	
  generate	
  over	
  $19000	
  in	
  
resource	
  savings	
  in	
  the	
  first	
  year.	
  

•  Instant	
  monitoring	
  of	
  value	
  of	
  new	
  equipment	
  and	
  
procedures.	
  

	
  



Strategy	
  

•  Evolu9on	
  allows	
  the	
  IH&RA,	
  its	
  member	
  
associa9ons	
  and	
  individual	
  hotels	
  to	
  lead	
  the	
  
global	
  approach	
  to	
  sustainable	
  and	
  profitable	
  
hospitality.	
  

•  This	
  enables	
  IH&RA	
  to	
  build	
  on	
  its	
  objec9ves	
  
and	
  current	
  work	
  in	
  advocacy,	
  sustainability	
  
and	
  leadership	
  and	
  solu9ons	
  for	
  its	
  global	
  
membership.	
  



PROPOSAL	
  
	
  

•  IHRA	
  to	
  introduce	
  to	
  ALL	
  Member	
  Hotel	
  Associa9ons	
  to	
  
commit	
  to	
  EVOLUTION	
  program.	
  

	
  
•  Respec9ve	
  Associa9ons	
  will	
  receive	
  Evolu9on	
  package	
  and	
  

will	
  have	
  intensive	
  communica9ons	
  with	
  IHRA	
  prior	
  star9ng	
  
date,	
  which	
  we	
  expect	
  to	
  be	
  1st	
  November	
  2012.	
  

	
  
	
  

	
  	
  	
  



•  Hospitality	
  Energy	
  Solu9ons	
  to	
  lead	
  technical	
  training	
  
of	
  the	
  project.	
  

•  Hospitality	
  Energy	
  Solu9ons	
  to	
  create	
  web	
  page	
  for	
  
each	
  Associa9on	
  which	
  will	
  be	
  incorporated	
  in	
  main	
  
IHRA	
  2020	
  portal.	
  

•  IHRA	
  to	
  sign	
  contract	
  with	
  respec9ve	
  Associa9ons	
  as	
  
part	
  of	
  their	
  commitment	
  to	
  the	
  project.	
  	
  

	
  

PROPOSAL	
  




